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Data (UPHMIS/HMIS) Quality Audit Report (2! Round)
19-21* April 2018

With reference to the Principal Secretary H & FW letter dated 31st May 2017(# gqT- 35/2017/303/' qie-9-

2017-9(127) /12) and MD NHM letter dated 10t April 2018 for the improvement of data quality of
HMIS/UPHMIS, data quality audit teams were constituted comprising of members from DGMH, DGFW,
NHM and UPTSU to conduct 2nd round of data audit.

All the members of the team were oriented on data element defimtions and methodology to conduct data
quality audit on 18% April 2018, the feedback of last audit visits (29-31 Jan 2018) were also shared. Seven
districts were identified for data audit where 7 different teams have visited during 19t to 21t Apnl 2018.

This report provides brief findings of the visit and facility level action plan developed for each of the visited
facilities for further improvement i quality of data.

Table 1: Data Quality Audit Team

Team Members Name Department Visiting District
Mr. Arun Snivastava NHM
Team 1 Mz. Arvind Pandey, Div PM SIFPSA /NHM Gorakhpur
Ms Charu Yadav (M&E) UPTSU
Dr. A.P. Chaturvedi DGFW
Md. Azam Khan NHM
Team 2 M. D. Debnath, Div PM SIFPSA,/NHM Gonda
M. Sharikul Islam (M&E) UPTSU
Dr. Ashwini Garg DGFW
Mr. Kaushal Singh Bhist SIFPSA /NHM ]
Team 3 Mr. M.I. Hassan NHM Basti
Dr Prahlad Kumar (M&E) UPTSU
Dr. Ajay Ghai (Joint Director) DGMH
Dr. Arpit Snivastava -Consultant RI NHM
Team 4 Mr. M. I Tiwari, Div. AM. SIFPSA,/NHM Mahoba
Dr. Pradip Gupta (M&E) UPTSU
Mrt. D.K Srivastava DGFW
Mrt. Akhilesh Srivastava NHM )
Team 5 Mr. Sunil Sony, Div-AM SIFPSA/NTIM Lalitpur
Dr. Benson Thomas (M&E) UPTSU
Mz. Yogesh Chandra, (ARO, D&E cell) DGFW
Md. Firoz Alam, PC-RBSIC NHM
Team 6 M. Arvind K. Srivastava, Div .DM SIFPSA /NHM Azamgath
Dr. Shiva Nand Chauhan, (M&E) UPTSU
Mrt. Sarwan Prasad Snivastava DGFW
Team 7 Mz. Arvind Singh NHM Mirzapur
Mr. Nazir Haider (M&E) UPTSU




e  TFach team visited 2 block facilities and 1 district hospital. In total, 21 facilities were visited (14 block
facilities, 7 district hospitals)

e The table 2 below 1s summarizing the mutial analysis based on the checklist filled dunmg data quality audit

Table 2: Summary of 274 round Data Quality Audit

Data Element | % of Blank | % of Matched % of Over % of Under % of Source
Reported Reported document not
available
HR 16 62 6 11 5
Training 4 24 1 3 68
?“‘gs and 23 46 12 13 6
upply
Maternal
Health /FP 21 46 7 14 13
Child Health 9 20 4 1 65
JSSK program 29 19 4 7 41
Table 3- District wise summary of data quality status
District % of Blank % of Matched % of Over % of Under % of Source
Reported Reported document not
available
Gorakhpur 35 25 7 9 24
Lalitpur 13 30 7 14 36
Basti 1 38 6 5 51
Azamgarh 31 40 8 9 13
Gonda 19 40 7 10 23
Mahoba 15 43 4 10 27
Mirzapur 7 62 4 8 20

— % of blank- Data elements with no reported numercal value m portal. (Left been blank)
— % of matched- Data elements whose reported value is matched with the value recorded in source

document.

— % of over reported- Reported value of the data element is greater than the value recorded in soutce

document

— % of under reported- Reported value of the data element is less than the value recorded in soutce

document

— % of source document not available- Data elements whose source documents are not available at

facility




Suggestive Action Plan for District for overall Data quality improvement

1. Ensuring availability of source document and monthly summary report for each of the data
element There should be a source document for each of the data elements available in format. All the
required source documents (labour room, ANC register, OPD register, referral register, stock, tramning, FP
services etc) must be available at facility and monthly summaty report must be prepared in register before
reporting format.

2. Ensuring availability of designated staff responsible for data compilation and reporting on monthly
basis at each facility and data element wise accountability has to be set by MOIC/CMS and CMO, as per
the guideline

3. Capacity building of staff on data element definition, recording, compilation and reporting-
Capacity building of staff on data element definition, recording, compilation and reporting- Training of
facility staff (staff nurse, ANM, BPM, pharmacist etc) on definition of data elements need to be conducted
by districts team, on periodic basis and focus should be given on priotity indicators (district ranking, NITI
aayog ranking, major schemes etc).

4.  Ensuring data auditin facilities with poor data quality — This includes visit to low performmng taalities,
matching of reported data with source document, identify the gap and take corrective actions. The audit
need to be conducted by DPM, DARO, DDM, and District HMIS operator.

5. Ascertaining accountability of validation committee- District and block validation committee should
be directed to analyse and review the data quality status on monthly basis and take corrective actions.

Faality level action plan 1s also developed for each of the visited facility and shared with faality in charge during

data audit with timeline for completion of each of the identified gap.



District Mahoba

1. DWH- Mahoba (Date of Visit- 19/4/2018)

S. no | Identified Issue Action Plan Responsibility | Timeline
1 Traming register not available | Traming register has to be prepared and Pharmacist/ 250 April
suggested to update on regular basis CMS 18
2 Sources register of ANC, | New register as per the format will be | SN 1st May 18
PPIUCD not available made available by CMO and proper
filling of all the columns along with
monthly summary.
3 In IPD register, registration | Issues discussed with CMS and resolved. | SN and CMS 25™ April
includes a separate number for | Regular follow up is required. 18
every new bom child within
the facility
4 Referral registers as per old | Registers as per new format will be made | CMS 31t May
format are still in usel
5 New Case Sheet not available | CMO will provide new case sheet CMO/ACMO- | 10™ May
RCH
6 Old temperature log book 1s mn | Issues discussed with CMO and new | VCCM 25™ April
use and not tagged with | formats will be provided 18
respective ILR/DF
7 Summary of Services not | Staff nurse to mamntamn summary every SN/ CMS Every day
recorded m Delivery register. day
2. Block — BCHC Panwari (Date of Visit- 20/4/2018)
S. No | Identified Issue Action Plan Responsibility | Timeline
1 Tramning  register  not | Tramung register has to be prepared | BPM Done
available and suggested to update on regular
basis
2 Stock Book regsters | Main stock book register to be | Pharmacist 25™ Apnl.18
maintenance - Two stock [ maintained by Pharmacist and a sub
book registers are being | stock book to be maintamned by
mamtained; one by | others (if needed).
Pharmacist and other by | Proper index labelling to be done in
Health supervisor. HS stock book.
3 ANC Services record not | ANC Register to be maintamned LMO/MOIC/S Every month
available N
4 Child  health related | Child health record to be | MO/Pharmacist. | 1¢t May.18
documents not available mamntamed through OPD regster
on daily basis and compiled report
on monthly basis.
5 JSSK Registers not | JSSIC records to be maintained and SN/MOIC/BP 1st May 18
maintained summarized on monthly basis at | M /
one common register




S. No | Identified Issue Action Plan Responsibility | Timeline
6 Stock mismatch of BCG Stock register of vaccine back 8 | MO I/c /BPM Every Month
pages to be used for issue of birth
doses to labour room and recorded
daily.
7 Hemoglobin Meter not in | Registers to be updated and | LT/LA Each day
use. Data audit of | corrected value will be recorded.
pathological room, Lab [ HB<7 to be identified each day.
register suggested average | One more Hemoglobimn meter was
of 10.3 HB for last 3 | issued by MOIC.
months. It was found that
HB strips are i use.
8 Visit register of | Issues discussed with MOIC and | VCCM 25" Apnl
refrigerator mechanic not | CMO also. A proper visit will plan
found. Several Repairable | by VCCM and report to MOIC
cold chain equipment are
lymg but not repair.
3. Block — BPHC Jaitpur (Date of Visit- 21/4/2018)
S. No | Identified Issue Action Plan Responsibility | Timeline
1 Traimmng Register not | New register will be mamtained and BCPM/MoiC 15 Days
available updated on monthly basis
2 IPD & OPD registration | Summary will be made and report | Pharmacist 7 days
compilation on a single register.
3 ANC Services record not | ANC Register to be maintamed LMO/MOIC/ Every month
available SN
4 OPD-U5 data not found | In register of registration, OPD & IPD | Pharmacist 24t Aprl
the age should be highlighted with type
of disease for all U5 children. Source
document to be made and updated on
regular basis
5 Record for left out | In discharge register details of birth | SN 15t May.18
children for birth doses | doses with date and time should be
not available mentioned and left out can be easily
tracked.
6 JSSK registers not | JSSK records to be updated on daily SN/MOIC 15t May 18
maintaimed basis
7 Proper mamntenance of | MOIC should randomly check the | MOIC Every Month
all registers along with | registers during hospital round
summatry
8 ANC register is not | Forevery ANC case all checkups should | LMO/ Every month
maintamned properly- 4 | be mentioned separately. If 4 ANC 1s SN/ANM
ANC checkup are not | completed and mentioned in the register
mentioned. then only it can be considered as 4 ANC
check- up
9 Data Entry Operator | Issues discussed with MOIC and CMO | MOIC /CMO
(HMIS Operator) not | also. CMO will take competency test.
skilled. Entry domg by
another person




8. No

[dentified Issue

Action Plan

Responsibility

Timeline

10

No data seggegation for
HB<T 10 1ab reguster.

Registers to be updated by different
color and cortected value will be
waitten, HB<7 to be identified each day.

LT/LA

Each day
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AGENDA OF MEETING

Block wise status of non-blank and non-zero

Data quality audit feedback summary
Matching status of critical data element

Status of zero and blank

Maj or chaﬂenges of data quality and possi’ole suggestion

Block wise data upload status for the month of Jan 18

Preparation of data qua[ity audit plan for rest of the blocks



BLOCK WISE STATUS OF DATA QUALITY INDICATOR



% of non-blank data elements at block facility/district hospital

Block Facility/District | % of non blank Block Facility/District % of non blank
Hospital Name data element Hospital Name

| DWH 100 I
2 Panwari 98 12
3 Jaitpur 96 13
4 Kabrai 95 14
5 Charkhari 98 15
6 16
7 |7
8 18
9 19

Source- Mar 2018



% of non-zero data elements at block facility/district hospital

Block Facility/District | % of non zero Block Facility/District % of non zero
Hospital Name data element Hospital Name data element

| DWH 47 I
2 Panwari 42 12
3 Jaitpur 30 13
4 Kabari 37 14
5 Charkhari 39 15
6 16
7 |7
8 18
9 19

Source- March 2018



DATA QUALITY AUDIT VISIT FEEDBACK SUMMARY



SUMMARY OF FACILITY VISITED

19-04-18 Dr. Ajay Ghai,
Dr.Arpit Srivastava
2 Panwari 20-04-18 Dr. Pradip Gupta
Mr.M K Tiwari

3 Jaitpur 20-04-18 DPM & DDM



MATCHING STATUS OF CRITICAL DATA ELEMENT- BLOCK JAITPUR

Particulars Training | Availability | HMIS Total
indicator

Total data element audited 115

No of data elements value not matched 4 0 10 6 0 0 20
with source documents values

No of data elements not matched and 0 0 0 0 0 0 0
corrected on spot on UPHMIS and HMIS

portal

No of data elements not verified dueto 0 18 0 | 0 11 30

unavailability of source document

Out of total | |5 Data element 50 did not match that is 43% mismatching found in
Jaitpur block facility. Data Operator and BPM not skilled so that data not corrected on spot.




MATCHING STATUS OF CRITICAL DATA ELEMENT- BLOCK PANWARI

Particulars Training | Availability | HMIS Total
indicator

Total data element audited 115

No of data elements value not matched | | 12 0 0 0 | 4
with source documents values

No of data elements not matched and | | 12 0 0 0 | 4
corrected on spot on UPHMIS and HMIS

portal

No of data elements not verified due to 0 15 0 4 |1 6 25

unavailability of source document

Out of total | |5 Data element 39 did not match that is 34% mismatching found in
Jaitpur block facility.




MATCHING STATUS OF CRITICAL DATA ELEMENT- DWH

Particulars Training | Availability | HMIS Total
indicator

Total data element audited 115

No of data elements value not matched 3 | 2 5 0 2 |13
with source documents values

No of data elements not matched and 3 | 2 0 0 2 8
corrected on spot on UPHMIS and HMIS

portal

No of data elements not verified dueto 0 18 0 2 |1 10 4|

unavailability of source document



STATUS OF ZERO AND BLANK- BLOCK-JAITPUR

Total # of Before audit After audit
Format wise Major Data element

in BPHC/ No. of data No. of blank No. of data No. of blank

Section

CHC elements with Data element elements with Data element
only zero (%) (%) only zero (%) (%)
Section A :Human 65 26 48
Resource
Section B :Training 33 51 33
Section C :Availability of 103 27 25
RMNCH+A drugs and
supplies
Section D : Performance 233 75 9
indicator
Section E : Process 31 26 71
Indicator

Total 465 53 24



STATUS OF ZERO AND BLANK- BLOCK- PANWARI

Total # of Before audit After audit
Format wise Major Data element

Section in BPHC/ No. of data No. of blank No. of data No. of blank

CHC elements with Data element elements with Data element
only zero (%) (%) only zero (%) (%)

Section A :Human 65 58 0 60 0

Resource

Section B :Training 33 6l 0 6l 0

Section C :Availability of 103 23 0 23 0

RMNCH+A drugs and

supplies

Section D : Performance 233 8l 0 80 0

indicator

Section E : Process 31 43 0 43 0

Indicator

Total 465 6l 0 62 0



STATUS OF ZERO AND BLANK- DWH

Total # of Before audit After audit
Format wise Major Data element

Section in BPHC/ No. of data No. of blank No. of data No. of blank

CHC elements with Data element elements with Data element
only zero (%) (%) only zero (%) (%)

Section A :Human 65 73 3

Resource

Section B :Training 33 59 0

Section C :Availability of 103 27 0

RMNCH+A drugs and

supplies

Section D : Performance 233 69 0

indicator

Section E : Process 31 31 0

Indicator

Total 465



Major challenges of data quality identified during data quality audit visit

and possible suggestion- DWH-Mahoba

S.No__|Identified Issue Responsiblity

Training Register Not available Training register prepared and is to be Pharmacist/ CMS
updated regularly.

Sources register of ANC, PPIUCD New format register to be made available SN

not found by CMO and proper filling in all the
columns along with monthly
summarization.

In IPD register, registration includes Issues discussed with CMS and resolved. =~ SN and CMS

a separate number for every new Regular follow up

born child within the facility

Old format registers are still in use ~ New format registers will be made CMS

like referral

New Case Sheet not available CMO will provide new case sheet CMO/ACMO-RCH
Old temperature log book is in use  Issues discussed with CMO and new VCCM

and not tagged with respective formats will be provided

ILR/DF

Summary of Services not recorded in Staff nurse to maintain summary every day SC/ CMS
Delivery register.

25¢ April 18

It May 18

25¢ April 18

One Month

Within the |5 days
25t April 18

Every day



Major challenges of data quality identified during data quality audit visit
and possible suggestion- PCHC, Panwari
S.No _|ldentifiedIssue _______________|ActionPlan___________________[Responsibility | Timeline ___

I Training Register not available Training register to be made and updated regularly. =~ BPM Done
Stock Book registers maintenance I. Two stock book register maintained one by Pharmacist 25t April.18
Pharmacist and other by Health Supervisor.
Action- Main stock book register to be maintained
by Pharmacist and a sub stock book to be maintained
by others (if needed).
2. Proper Index labeling to be done in stock book
maintained by Health Superviser.
EMI ANC services record not available ANC Register to be maintained LMO/MOIC/SN Every month
_ Child health related documents not available Child health record to be maintained MO [st May. |8
B 55K Registers Not maintained JSSK records to be updated on daily basis SN/MOIC/BPM/ It May 18

Stock Mismatch of BCG Stock register of vaccine back 8 pages to be used for MOIC/BPM Every Month

issue of birth doses to labor room and recorded

daily.
Hemoglobin Meter not in use. Registers to be update and corrected value will be ~ LT/LA Each day
Data audit of pathological room, Lab register written. HB<7 to be identified each day.

suggested average of 10.3 HB for last 3 months. It One more Hemoglobin Meter issued by MOIC.
was found that HB strips are in use.

Visit register of Refrigerator Mechanic not found. Issues discussed with MOIC and CMO also. A VCCM 25t April
Several Repairable cold chain equipment are lying  proper visit will plan by VCCM and report to MOIC
but not repair.



Major challenges of data quality identified during data quality audit visit
and possible suggestion- PHC, Jaitpur

I Training Register not available New register will be maintain and updated on monthly basis BCPM/MOIC |5 Days

' IPD & OPD registration Summary will be formed and report compilation on single Pharmacist 7 days
register.

EII ANC Services record not available ANC Register to be maintained LMO/MOIC/SN  Every month

OPD-U5 data not found Registration, OPD & IPD register will be highlighted to Pharmacist 24 April
record data related to U5 children.

Left out children for birth doses. Strengthen mechanism and recheck daily discharge. SN Ist May. 18
Record not available
Registers related to JSSK are not JSSK records to be updated on daily basis SN/MOIC [st May 18
maintained properly.
Proper maintenance of registers along MOIiC will randomly check the registers during the month.  MOIC Every Month
with summary
ANC register is not maintained ANC registers to be maintained as per new format. Proper LMO/ SN/ANM Every month
properly- 4 ANC checkup are not recording along with summarization.
mentioned.
Data Entry Operator (HMIS Operator) Issues discussed with MOIC and CMO also. CMO will take =~ MOiIC /CMO 3 months
not skilled. Entry being done by competency test.
another person
No data segregation for HB<7 in lab  Registers to be update by different color and corrected value LT/LA Each day

register. will be written. HB<7 to be identified each day.



UPHMIS DATA UPLOAD STATUS FOR THE MONTH OF MARCH 18
all the facility must get entered by 30t" of the month



% of facilities which have uploaded UPHMIS data for the month of Mar 18

m Block Name % of facility m Block Name % of facility

DWH Mahoba
2 DMH 0 12
3 Panwari- CHC 100 13
4 Charkhari- CHC 100 |4
5 Kulphar- CHC 100 15
6 Kabari- CHC 100 16
7 Panwari- PHC 100 |7
8 Charkhari- PHC 100 18
9 Kulphar- PHC 100 19
10 Kabari- PHC 100 20

As on 19t Apr 2018



% of facilities which have imported HMIS data for the month of Mar 18

m Block Name % of facility m Block Name % of facility >

DWH Mahoba

DMH
Panwari- CHC

Charkhari- CHC
Kulphar- CHC
Kabari- CHC
Panwari- PHC
Charkhari- PHC
Kulphar- PHC

Kabari- PHC

100

100

100

100

100

100

100

100

100

As on 19t Apr 2018



District level formats which are not uploaded for the month of mar 18

E:lf;;t:f No of reports entered for district| % of reports entered for district
District HPDs|of reports level formats level formats
to be
uploaded Mar-18 S
Non
Mahoba HPD 28 1 4

As on 19t Apr 2018
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